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Learning through

Interaction

A good discussion

increases the dimensions

of everyone who takes part.

- Randolph Bourne
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Integrated reporting

United Nations Sustainable Development Goals
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Pillars of

value creation

Our Company optimises the deplaymsent of the six copitals acr

" Financial capital

This refiers 1o the monetary pool that is available to an
arganisation for production of s gaods or provision af s
services. 1t is usually obtoined from equity, detit and for)
gererated theough operstions.

Our h 9

resources [generoted from s operotions) to delver
long-term sustoinable growth and thus enhance is value
and share it with all s stakehaldars.

Human capital

This refers 1o the strengih of teom members within an

" iheir . skills and
attributes, It alio comprises thes alignment with and
support far the governance framewark.

Qur Company @ commitied to continwally eneiching
and empawenng its team membaers {through upskiling),
thus fulfilling their aspirations while creating a
purpose-led and future-ready organisation.

Intellectual capital

This refers ta the knowledge base of an organisation. it
compeises, amangst others, intellectual properties like
copyrights, petents, procedures. protocols. rights ard
keamses, softwares ond systoms.
Our Compony is commitied 1o enhancing consumes
P theough and in
funct research
and development in particular, to introduce sustonoble
manutacturing processes ond new products.

035 5 operations 1o maximise value for s stokehoiders.

Manufactured capital

This rete tsuch as buildings,
machineries and plants) that the crganisation deperds
upon for comying out its operctions. It also comprises
products monulociuned by on organisation whether far
‘sake o for its own use.

urC g e

and increasng copacities [debattieneckng and newl,
mcorparating intiotives reloted to digtalsation ond
deliver guality products to its consumers.

Natural capital

“This reters to ol renewabie and non-renewable resources
1hot are used by an argansation for manufacturing |
producing goods of provding sendces. It compeises
amangst others air, forests, land, minerals and water.
Qur Company i committed to managng s ecalogical
foatpeint through sustainable sourcing and initiothves
o mitigate risks related to chmate charge, pollutonts
and water scarcity, thus creote o positve impact on
the planet.

Social and relationship capital

This refers 1o relationships thot an organisation hos
wstoblished with dilorent stakehalder groups, farmal
and irformal entites and mnstitutions associated wih i
1a impeove both indhsdual and collectve well-being,

Gur Compary is committed 1o ARG relotionships
with each of its stakehalder groups, creating a
fvourable impact on them and together implementing
welk-being programs for the socety ot krge to promate
nchisive growth.
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Revenue and PBT from operations (consolidated) g
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Financials 2023 -24 (consolidated)

tocr

Revenue PBT

-

2022-23 2023-24 2020-21 2021-22 2022-23 2023-24

* highest achieved
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Reasons for unsatisfactory performance

Sales
A lower selling prices 19% ( ~ 925 cr)

A decline in international revenue 25%, due to price

* 400 cr, volume © 200 cr

PBT
A manufacturing setbacks in two businesses
A loss of * 32 crin Atul Products (100 % subsidiary)

A loss of * 51 crin Anaven (50-50 joint venture)

519



Positive developments 2023 -24

Financial statement Volume variance

~

Standalone +5% A

~

Consolidated +5% A
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Positive developments 2023 -24

overcame manufacturing setbacks in  two businesses



Positive developments 2023 -24
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Phosgene down -stream plant rebuilt and commissioned
insurance claim received ~ 32 cr so far



Positive developments 2023 -24

Herbicide
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Crop protection retail business Polymers retail business
launched Sindica, a patented herbicide made profit after two years
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Positive developments 2023 -24 °
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Atul Products commissions caustic chlorine plant
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Positive developments 2023 -24
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Atul Bioscience is back in profit
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Positive developments 2023
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PBT " cr

22

2020-21 2021-22 2022-23 2023-24

Rudolf Atul Chemicals achieved its highest profit so far
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Positive developments 2023

PBT  cr

14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24
Amal (consolidated) back in profit
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ISourcing

Internal process enhancement

Commercial implemented applications for

T Hh >

ISupplier Transport Vehicle
management management

Warehousing
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Internal process enhancement

ORACLE
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Finance implemented Oracle Single Instance
V Implemented for 41 of 46 entities (18 operating + 23 non operating)

V 02C, P2P, fixed asset and OPM modules also implemented

11 |19
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Internal process enhancements

.....

Human Resources improved processes related to recruitment and learning and development
V sourcing, evaluation and reference check of candidates

V identification of development needs of team members + preparing their individual development plan

12 |19



Internal process enhancements

Research commissioned two pilot plants and a process engineering laboratory



Importance to stakeholders (impact)

High

Moderate

Low

Internal process enhancements : ESG materiality map

‘ Environmental . Social ‘ Governance
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Low Moderate High
Importance to business (impact)

High impact

0 Climate change
e Water
© Pollutants

@) Occupational health
and safety

9 Employee development

6 Customer relations

e Logistics

e Innovation and technology

9 Energy

0 Process and chemical safety
@ Community support

@ Corporate governance

@ Quality assurance
(@ Product stewardship
@ Digitalisation

@ Marketing

@ Biodiversity
@ Diversity and inclusion
@ Compliance

@ Information security and
data privacy
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Investments

er

Business segment Investment Revenue

Life science chemicals 300 400
Performance and other chemicals 1,700 2,600 — Standalone: ~ 2,400 cr
Total 2,000 3,000

— Subsidiary, JV and associate entities: = 600 cr
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Revenue ~ cr

1,182

2023-24

* highest achieved 31%

1,322

2024-25

Q1 Financials (consolidated)

EBITDA " cr

240

2023-24 2024-25

EBITDA %

16% 18%

2023-24 2024-25

2023-24

17%

2023-24

PBT ~ cr

2024-25

RoCE %

15%"

2024-25
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Crop Protection N Retall
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Polymers N Retalil
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Atul Foundation

committed to fostering sustainable socio -economic upliftment ,
particularly in the lives of the underprivileged through relevant programs | projects namely:

Education
52,000 children

Empowerment
6,908 youth

Health
54,892 beneficiaries

Conservation
52,190 trees

Relief
4,119 needy people

Infrastructure
23 villages

CSR spent ~ 15 cr |total spent = 31 cr 16 | 19



Education

Nurtured 52,000 children through quality education Empowered 6,908 tribal youth and women through vocational training,
self-help groups and other activities




Health Relief
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Helped 54,892 children, youth, men and women
through various health programs

Extended support to 4,119 individuals in need



Infrastructure Conservation B

Improved quality of life through various infrastructure projects in 23 villages Nurtured 52,190 trees and
conducted conservation initiatives in 83 villages



Institutions under Atul Foundation

Urmi Stree Sanstha Utkarsh
Development Fund

Atul Vidyamandir Atul Institute of Industrial Training Atul Foundation
Vocational Excellence Institutes Health Center

Atul Vidyalaya



Recognition

IGBC Green vill B¢
70°C
ATUL VILLAGE

VALSAD DISTRICT , GUJARAT

PLATINUM

: ‘W ;. 2024 - 2029 (cH|
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Comtedarsbn of mzan wary

Indian Green Building Council (IGBC)

Atul Village
Valsad District, Gujarat
Project intiated by

Atul Foundation and NABARD
(IGBC Registration No. GV 230039

d the

g level of
1GBC Green Villages Rating System

Platinum
March 2024

recognised as Green village with platinum certification by Indian Green Building Council Hyderabad
an initiative by Confederation of Indian Industries



Sanjeevani N mega tree plantation

drive

on
July 3, 2024

1,25,019
trees

17,087
volunteers

5
continents

9
countries

3,160
locations



Independent directors

Rajendra Shah Bansi Mehta Susim Datta Srinivasa Rangan
since May 1983 since April 1992 since October 2002 since July 2010



Non-executive independent Directors

4

Shubhalakshmi Panse Baldev Arora

Mukund Chitale

Pradeep Banerjee Rangaswamy lyer Sharad Abhyankar Sujal Shah Praveen Kadle
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Enduring mandates

drive efficiency in manufacturing and other processes
pervade technology in R&D and other functions
become world -class in people productivity

remain lean on fixed cost

engage with consumers on ideas with large potential

conserve cash even while growing and evolving the way forward
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Team Atul




founder

Kasturbhai Lalbhal
(1894 N1980)

Integrity

Unity

Understanding

Responsibility

Excellence



remain connected

O

contact@atul.co.in



